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e w Our mission this morning

FUNDED BY SEVENTH FRAMEWORK
THE EUROPEAN UNION PROGRAMME

»  Wake you up
» Explain transitions and transition management
» Show how its done

» See what we can learn

Dutch Research Institute for Transitions
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CONTEXT

fundamental change of structure, culture and practices in a
societal (sub)system

I culture: collective set of values, norms, perspectives (shared
orientation), paradigms

| structure: physical infrastructure, economic infrastructure,
Institutions, rules, regulations, collective routines

| practices: behaviour, operation, implementation

A Shared discourse and language for multi-actor learning
and innovation processes

Dutch Research Institute for Transitions



m Transition levels H

CONTEXT

Macro-level: landscape
autonomous trends, paradigms,
slow changes

Meso-level: regime

Dominant structure, culture and
practices

Micro-level: niches
innovative ideas, projects,
technologies, niche actors

Based on Geels and Kemp, 2001
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onear SUStalnabllity and Transitions

» Transitions are rare processes and most likely do not
automatically lead to sustainability

» Sustainabillity itself is inherently ambiguous, contested and
uncertain

» It is about the process of sustainable development rather
than the end goal

» Frontrunner individuals and organizations take the lead in
the discovery journey

Dutch Research Institute for Transitions



H FRAMEWORK

e [ransition governance principles (predeyv.) meeime i

A long-term thinking as the basis for short term policy

A thinking in terms of multiple domains (multi-domain),
different actors (multi-actor), different levels (multi-level)

Al earning as an i mport abytloahn:t
and O-bdydiemmg ni ngo)

A orient governance towards system innovation besides
system improvement

A keeping options open, exploring multiple pathways

A selective participation focusing on frontrunners
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Transition Governance Framework:s. s

CONTEXT
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society

. F

- Short term - Long term

- Peloton - Frontrun_ners |

- Incremental change - System-innovation |

- Problem- and goal oriented - Problem- and goal searching

Dutch Research Institute for Transitions
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- Setting the - Framingthe transition Engaglng&
scene anchoring
- Exploring - Envisioninga sustainable(in)context
dynamicsand _
indentifying - Reconnectindong term & short term
frontrunners

- Goinginto action

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn



FUNDED BY SEVENTH FRAMEWORK

CONTEXT P | | O t P I OJ ec t S THE EURGEEAN UNION PROGRE




conrexr - AUStria: Finkenstein

FUNDED BY SEVENTH FRAMEWORK
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8.500 inhabitants in five districts

¥ 71% commuters

» AStrwddtl agei Finkenstein: no soci a
» Bilingual minority (Slovenian)

» Tourism: ~ 600.000 annual guest-nights

» Industry: emissions of noice, smell, chemicals trouble the west

» Politics fatigue and mistrust: corruption, dissappointment, resignation
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“contes FOCUS IN Finkenstein (2o11-2013)

FUNDED BY SEVENTH FRAMEWORK
THE EUROPEAN UNION PROGRAMME

» ~ 60 interviews, public kick-off event, 5 arena meetings,

broad transition team

» Formation of working groups focusing on deliberation and

Implementation of measures and 3 networking meetin
» 2013 election of local coordination team

» Getting to know ot herso
commonly formul ated vi si

|l 1 fe 1 n Finkenst

» Culture of appreciative dialogue
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I The Netherlands: Rotterdam-Carnisse ..

CONTEX
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The Netherlands:

context Rotterdam-Carnisse

)

10, 000 (out of Rotterdamos

Inhabitants

0deprived neighbourhoodd
high turnaround of inhabitants

about 170 nationalities

atmosphere of mistrust, competition and
participation fatigue in combination with

severe budget cuts

600,
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